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8       achievements so far

Sharper Government focus
We have appointed a Minister for Children and 
Early Childhood Development, established an 
Office for Children and introduced the Children, 
Youth and Families Act, and the Child Wellbeing 
and Safety Act. Collectively these actions give a 
very high level of Government focus to children’s 
health and development and will improve the 
coordination and responsiveness of children’s 
services, from maternal and child health 
services to kindergartens and foster care.

In August 2007, the Office for Children was 
transferred to the new Department of Education 
and Early Childhood Development, bringing 
together the programs and services which focus 
on children’s health, wellbeing and learning.

The Office for Children has developed a 
sophisticated framework for monitoring the safety, 
health, development, learning and wellbeing 
of children from birth to the age of 18, bringing 
together for the first time data collected across 
all government departments and other relevant 
agencies dealing with children. 

We have also established a Child Safety 
Commissioner to ensure the protection and safety 
of Victorian children at risk, so Victoria’s most 
vulnerable children have a voice. 

Better support for vulnerable 
children and families 
In addition to the improvements to universal services 
outlined above we are providing extra, targeted 
support to children who, because of personal or 
family circumstances, require extra assistance from 
Government. We have:

•	 established nine new Child FIRST (Child and 
Family Information, Referral and Support Teams) 
to help vulnerable families by connecting them 
to the services they need to support their child’s 
development, such as schools, kindergarten, 
maternal and child health services, mental health, 
housing or family violence services

•	 established 51 Family Support Innovation Projects 
across the state, including 13 Indigenous projects, 
aimed at strengthening early intervention and 
prevention services

•	 supported 1,790 new places and 505 new 
packages for children with a disability or 
developmental delay through a 96 per cent 
increase in funding for early childhood 
intervention services since 1999

•	 delivered anaphylaxis training to 5,760 children’s 
services staff, and

•	 established the Njernda Aboriginal Family 
Restoration Service in Echuca in 2006 to provide 
intensive home-based care to Aboriginal families 
where there is a risk of children being removed – 
to date, five Aboriginal in-home support programs 
have been established.
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“Victoria stands out in terms of its maintenance of 
almost zero growth in child protection notifications. 
Its prevention policies and programs including the 
Innovations programs have been very successful in 
constraining growth in notifications and enabling 
access to earlier intervention services for families 
and children.” 

“Thus having examined all of the relevant data, 
we have no reservations in concluding that the 
Innovations program has been an outstanding 
success in achieving its objectives of long term  
and sustainable changes in child protection system 
activity in the Victorian system. The Innovations 
program is a clear success with sustainable and 
strong downward impacts upon Victorian child 
protection system activity.”

Evaluation Report of the Victorian Family Support 
Innovation Projects, Monash University, June 2007.

Victorian Child and Family Information, Referral and 
Support Team (Child FIRST) Sites 2006 - 2009
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Wendouree West  
kindergarten attendance soars
In 2008, over 16,500 children will have access to a 
free or low cost sessional kindergarten program as 
a result of the kindergarten fee subsidy.

In Wendouree West, the community, with support 
from Best Start, is taking advantage of the fee subsidy 
to open up a new world of learning for local children.

When the Ballarat Best Start Partnership set out to 
investigate why so many children from disadvantaged 
backgrounds were missing out on kindergarten, 
they quickly identified the problems: money and lack 
awareness of the importance of kindergarten.

So, the team came up with an extraordinary – but 
extraordinarily simple – plan to increase access  
to kindergarten.

Working with residents, children’s services advisors, 
kindergarten teachers, childcare workers and Local 
Government and service providers, the project 
team established an action plan to increase kinder 
participation including local promotional campaigns 
about the importance of kinder, a sponsorship 
program and healthy eating initiatives.

And their initial conclusions were quickly proven. 
When work began, the local primary school reported 
that just five children in the whole school had been 
to kindergarten. 

By the time the program ended 19 local children 
started prep with at least a year of kindergarten 
under their belts.

With the increase in the kindergarten fee subsidy 
to $730, all current and future children on a health 
care card in Wendouree West will continue to benefit 
from attending a free kindergarten program.

This is an achievement under initiative 1.3, Improve 
outcomes for children, A Fairer Victoria 2005
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