e providing telephone and web-based
information about the Melbourne 2006
Commonwealth Games in Arabic, Greek,
[talian, Hindi, Chinese, Turkish and
Vietnamese

e encouraging participation by people from
CALD communities to be part of the
Melbourne 2006 Commonwealth Games
through the Volunteers Program

e developing a multimedia interpreter
awareness training tool for the education
sector

e providing 13 Women’s Community
Leadership grants to organisations with
specific projects targeted at CALD women

e providing awareness raising and training
about the internet to seniors with a CALD
background including Albanian, Arabic,
Chinese, Greek, Indian, Italian, Dutch,
Macedonian, Slovakian, Spanish and
Vietnamese

e providing funding to the AFL for the Australian
Football Multicultural Project, which aims to
introduce CALD communities to Australian
football, to provide various Australian football
programs and community capacity building
activities to CALD communities, and to
influence mainstream Australian football clubs
to embrace diversity.

DVC’s 2005-06 initiatives for CALD communities
include:

e implementing the Refugee Support Package
in partnership with the Department of Human
Services

e raising awareness within CALD communities
to encourage registration on the Victorian
Multicultural Register

e investigating issues for, and needs of, migrant
and refugee women with respect to service
delivery for CALD women

e encouraging increased physical activity
among CALD men in a sedentary workplace
setting by working with taxi drivers in
metropolitan Melbourne.

Indigenous communities

The Government has committed to working in
partnership with Indigenous Victorians to create
a society that is proud of its Indigenous history,
addresses dispossession and disadvantage,
heals the hurt of past injustices, and builds a
positive future. In order to achieve this, three
policy goals have been established:

e Stronger communities — supporting
Indigenous communities with the necessary
structures, funding and programs necessary
to develop their capacity to drive change

Reconciling the legacy of history — symbolic
and practical measures necessary to heal the
legacy of dispossession of land and culture

Building a strong economic base — providing
Indigenous Victorians with equal access to
social and economic activities.

DVC'’s achievements for 2004-05 in relation to
these priority areas include:

e establishing a dedicated Stolen Generations
organisation

e publishing Finding Your Story: a resources
manual to the records of the stolen
generations in Victoria

e establishing the Indigenous Family Violence
Partnership Forum to develop a 10-year plan
to prevent, reduce and respond to family
violence in Indigenous communities

e providing funding for seven community-
based leadership projects as part of the
Victorian Indigenous Leadership Strategy

e establishing a steering group for the Victorian
Indigenous Youth Advisory Council which
will become a lead advocate and voice for
Indigenous young people

e undertaking a consultation process regarding
the development of new cultural heritage
legislation and an Aboriginal cultural heritage
management strategy

investing in programs that aim to create a
sport and recreation industry that is inclusive
of, and accessible to, Indigenous Victorians

e enhancing and delivering a range of training
opportunities and employment pathways for
Aboriginal people in cultural heritage.
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DVC’s 2005-06 initiatives for Indigenous
communities include:

e streamlining administrative arrangements
between government and Indigenous
organisations

e establishing an Aboriginal Land and
Economic Development Program that
involves Aboriginal people in land and natural
resource management, sustainable tourism
ventures, and new business opportunities

e establishing the Victorian Indigenous
Leadership Centre to provide pathways
into leadership opportunities for Victorian
Indigenous young people

e finalising and launching the Melbourne
2006 Commonwealth Games Respecting
Indigenous Communities Strategy that
aims to ensure appropriate recognition and
representation of Victorian Indigenous land
and culture, the creation of longer-term
social and economic opportunities and
access and inclusion of Indigenous people
and communities to Games activities

e as part of the legacy program for the
2006 Commonwealth Games, delivering
an Indigenous Sport Leadership Program
in partnership with a consortium of three
Victorian Indigenous community peak
organisations.

Women

The ‘Leading with Victoria’s Women 2004-2007’
forward plan identifies several key focus areas for
the Government:

® representation and equity — ensuring women
have equal access to resources, opportunities
and representation in decision making

e education, work and economic independence
— supporting and encouraging workplaces that
are fair and equitable, and meet the diverse
needs of women, recognising the value of both
paid and unpaid work

e health, well-being and community strengthening
— supporting and strengthening a health system
that responds to and assists the physical,
mental and social well-being of women and their
families

e justice and safety — making Victorian homes,
communities and workplaces safer for
women and their families.

DVC'’s achievements for 2004-05 in relation to
these priority areas include:

e launching a campaign to encourage women
to stand for election in the 25 council
elections held in November 2004 and
delivering workshops for prospective women
candidates for the 2005 local government
elections for 54 councils across Victoria

e inducting a further 20 women into the
Victorian Honour Roll of Women, which
recognises the achievements of women who
have made outstanding contributions to their
communities in their chosen fields, and have
empowered other women

e supporting young women to remain in
education through the Young Mums in
Education Program

e enabling the Football Federation of
Victoria, Basketball Victoria and Cricket
Victoria to develop and implement the
Women’s Sport Package. This addresses
women’s participation at all levels of
these organisations and provides for
comprehensive planning documentation
to be in place

e releasing the Victorian Government’s
response to the Victorian Indigenous Family
Violence Task Force Final Report, which
includes a number of key commitments to
preventing, reducing and responding to family
violence in Indigenous communities

e establishing the Indigenous Family Violence
Partnership Forum to develop and implement
a 10-year plan to address the issue of
Indigenous family violence in Victoria

e undertaking comprehensive research into the
prevalence and impact of workplace violence
against women to inform future responses to
reduce and prevent workplace violence.
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DVC’s 2005-06 initiatives for women include:

increasing the participation, representation
and engagement of women in leadership and
decision making positions in Victoria through
arange of initiatives and grants

delivering new and enhanced programs
across the Football Federation of Victoria,
Basketball Victoria and Cricket Victoria which
will foster environments that encourage and
support the full involvement of women and
girls from all backgrounds, at all levels of the
sports’ organisations

establishing a unit to coordinate
implementation of the Government’s Family
Violence Strategy

continuing to improve women'’s safety and
capacity to fully participate in Victorian life
by reducing the level, and fear, of violence
against women through the Women'’s Safety
Strategy.

Young Victorians

undertaking a consultation process with
young people on a range of topics including
barriers to public transport access, improving
safety and amenity in inner city entertainment
precincts and strategies to support young
people attending ‘Schoolies Week’

implementing the inaugural Premiers Spirit of
ANZAC prize involving Year 9 students across
Victoria

continuing to deliver the Girls-2-Govt.
program which brought 182 young Victorian
women between the ages of 15 to 17 years
to the Halls of Parliament and the centre

of State Government, and provided them
an opportunity to talk face-to-face with
government ministers and senior public
servants

supporting the organisation of the second
Commonwealth Youth Games in Bendigo,
which attracted 1,000 athletes and officials
from 25 countries, and 1,100 local students
and performers to participate in the Opening
Ceremony.

Respect: The Government’s Vision for Young
People describes strategic directions for the
Government’s policies and programs for young

DVC'’s 2005-06 initiatives for Young Victorians
include:

people. Policy commitments and progress
milestones are organised around four themes:

involvement — expanding opportunities for
young people’s real and active participation in
communities

learning and working — developing sustainable
pathways in education and employment
support — supporting positive health and
well-being outcomes among young people
celebrate — celebrating and promoting young
people’s involvement in decision making and
community building.

DVC’s achievements for 2004-05 in relation to

these priority areas include:

delivering and supporting programs through
National Youth Week, with the involvement of
more than 3,600 young Victorians who helped
to plan and run local events

providing a means through which the youth
sector and Indigenous young people could
formally voice their opinions and concerns

to government regarding issues and policies
affecting them through the Victorian Indigenous
Youth Advisory Council

e developing Youth Participation and Access

Program grants that will be made available

to implement community programs that
strengthen and assist young people to
overcome barriers and access opportunities,
while being more connected and participating
in community life

developing new, and boosting existing,
mentoring programs targeted to rural, regional
and growth areas as well as regions where
there are high concentrations of young people
isolated by social and economic status

building the skills and capacity of young people
to actively participate in the planning, decision
making and development of the Shepparton
Aboriginal Council of Australian Governments
Initiative

delivering a comprehensive program that
targets skill development and sharing of
expertise with young people through music,
dance, multi-media work and visual arts as
part of the Melbourne 2006 Commonwealth
Games Cultural Festival

encouraging the adoption of the Junior Sport
Framework that promotes more welcoming,
challenging and safe environments for young
people to participate in sport.
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Increasing participation by people with
disabilities
In November 2004, the Department for Victorian

Communities began working on the development
of its disability action plan.

The plan will help people with disabilities to
access the Department’s services and activities,
and increase the participation of people with
disabilities as employees, service users,
community members and citizens.

Under the Victorian State Disability Plan
2002-2012, all government departments made
a commitment to develop a disability action plan
as part of improving the accessibility

of public services in Victoria.

The Department’s three-year disability action
plan will cover six key areas:

e employment of people with disabilities

e staff awareness and understanding of
disability

e physical access to buildings and facilities

e accessible programs and services

e participation in consultation and decision-
making

e accessible communication and information.

The plan will have a significant focus on
continuous improvement.

“People with disabilities
don’t just live in their
communities, they help
build and strengthen their
communities.”

Workshop participant

The disability action plan philosophy

The disability action plan aims to ensure that
DVC'’s services and activities are as accessible
to people with disabilities as they are to other
Victorians.

This involves encouraging people with disabilities
to participate in the Department’s many activities,
and reducing any barriers to participation. The
plan, will also encourage DVC’s partners in the
community to be more inclusive of people with
disabilities.

The plan will help the Department meet its legal
obligation not to discriminate against people with
disabilities in the employment of staff, or in the
delivery of its programs and services.

Participation and diversity are important
principles which underpin the way in which

the Department operates. The Department
aims to uphold these principles internally as

well as when interacting with communities

and key stakeholders. This helps to create

an organisational culture where access and
inclusion of people with disabilities becomes the
norm, and is incorporated into everything we do.

Throughout the development process,

the Department will work closely with the
Interdepartmental Committee on Disability
Policy to ensure there is whole-of-government
cooperation in increasing participation by people
with disabilities.

Katrina Touzeau and Sue McGill sign the
word “community”
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“The best starting
point is to talk

to people with
disabilities.”
Workshop participant

Brent Phillips signs
“football”

The process is as important as the plan
itself

The Department recognises that the process
for developing the disability action plan is as
significant in building an inclusive organisational
culture as the actual document itself.

The process for developing the plan reflects

the Department’s core values, with a focus on
actively engaging staff across the organisation
and encouraging a collaborative approach to
working with people with disabilities. This will
help

raise awareness of disability issues and generate
momentum for greater participation of people
with disabilities — even before the plan is finalised.

Informing and engaging staff

The Department’s Senior Executive Group
recognises that leadership is critical to promoting
an inclusive culture throughout the organisation.
With this in mind, the Secretary of the
Department, Yehudi Blacher, and the Executive
Director of Local Government and Community
Information, Prue Digby, agreed to ‘champion’
the disability action plan and chair an internal
working group to coordinate its process.

Rhonda Galbally, CEO of Our Community

and Chair of the Disability Advisory Council of
Victoria, gave a presentation at a staff meeting to
stimulate and challenge people’s thinking about
disability issues, and to help set the scene for the
development of the plan.

Dr Galbally challenged staff to think about what
we mean by the word ‘normal’, pointing out that
most people experience iliness or disability either
personally or within their circle of family and
friends. Dr Galbally also highlighted key areas to
be considered in the development of the plan.

A lunch time seminar was held to discuss best
practice in whole-of-government approaches

to disability issues. Claire Thorne presented

the findings of her international study tour,
emphasising that best-practice approaches
promoted disability issues as citizenship issues,
not service provision issues. She advised that
95 per cent of people with disabilities do not use
disability-specific services, but need and expect
to participate in government programs and
community activities, just like any other citizen.

Information on disability issues was also provided
to staff through a dedicated intranet site for the
disability action plan and through postings on
the intranet home page. A guide for staff called
Inclusion@DVC was circulated to reinforce

what they can do at a practical level to be more
inclusive. Deafness awareness training was

also provided.

Working with the experts

The Department acknowledged that leadership
by people with disabilities would be critical in
developing an effective disability action plan.
As a result, an expert panel of four people with
significant expertise in disability issues (both in
their personal lives and their professional and
academic work) was formed.

e Kevin Murfitt is a psychologist currently
completing a PhD in the area of attitude-
change in employment of graduates who
have a disability. Based at Deakin University,
he coordinates the highly successful Willing
and Able Mentoring Program for graduates
with a disability. He is a long-time advocate
of disability issues and, along with colleague
Merrin McCracken, developed Deakin
University’s first disability action plan in 1999.

e Margherita Coppolino is a disability and
diversity consultant working with government,
business and social justice organisations.
She was involved in implementing the highly
regarded disability action plan for Westpac
Banking Corporation. She has a Bachelor of
Education and Training and is an accredited
workplace trainer. She has won numerous
awards and has been regularly profiled in the
media.
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e Gillian Halliday has extensive experience
in working to improve consumer and
community participation in both acute
and community health settings. She was
a member of the inaugural Community
Advisory Committee at the Royal Women’s
Hospital. Gillian has a background in public
health with a Bachelor of Health Sciences
(Honours) and Master of Public Health. Gillian
is currently completing a PhD that examines
the experiences of people with a mental
illness who work in a professional capacity.

e Kirsten Deane is a former journalist and
the mother of Sophie, four, who has Down
Syndrome, and Noah, two. She has a long-
standing interest in the experience of people
with an intellectual disability in the criminal
justice system and has researched the
experience of prisoners with an intellectual
disability, as well as the conduct of police
interviews with people with an intellectual
disability. She is working on her PhD
examining social attitudes towards intellectual
disability and advocates for the positive
portrayal of people with disabilities in the
media.

The expert panel advised the Department on the
development of the plan and played a leading
role in the workshop to develop its content.

Assessing current practices

Identifying current practice and areas for future
development was an important part of the initial
development phase of the plan.

A building access audit was undertaken to
identify any physical barriers to accessing the
Department’s premises and facilities for people
with disabilities. The audit recommendations are
being addressed as part of the disability action
plan.

The Department also circulated a self-audit
questionnaire to its business units to identify
existing practice across all six outcome areas
and to identify opportunities to strengthen our
approach.

The questionnaire identified a number of ideas for
future action that were pursued in the workshop.
The need for greater staff awareness of disability
issues was identified as one of the top priorities.
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The workshop

The development process culminated on 19
May in a cross-departmental workshop led by
the expert panel with the participation of 35 staff
from the Department.

Yehudi Blacher, the Secretary of the Department,
opened the workshop. The findings of the
self-audit questionnaire were presented and

the expert panel highlighted key issues to be
addressed in the disability action plan.

Most of the workshop was spent in small group
discussions where staff teams and the expert
panel members collaboratively developed ideas
to include in the plan for each of the outcome
areas. Executive Director Prue Digby closed the
workshop by acknowledging the hard work of
staff and the panel, and the rich pool of ideas
that had been developed throughout the day.

An evaluation of the workshop showed that the
day was highly successful. Most participants
considered that the opportunity to work
collaboratively with the expert panel was the
most valuable aspect of the day.

Drafting the plan

The Department is currently writing the draft
disability action plan. It is clear that the process
itself has lead to new insights and more inclusive
practice.

Following consultation with key stakeholders,
the disability action plan is expected to be
finalised in December 2005. The Department
will provide regular updates on the progress
and implementation of the plan.

Brent Phillips teaches James Morrissey and
Samantha Leeke to sign “Olympics”

“l think having

the Expert Panel
was a great idea.
They certainly
provided relevant
context and

really good input
into our group’s
discussion.”

Workshop participant






