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Aboriginal Parficipation on Boards Register

The Department of Planning and Community Development would like fo thank and acknowledge
the Wathaurung people for allowing the use of the word Wayaperri (meaning ‘to meet’) for the
name of this initiative.

The easiest way to ensure that you have all the information you need before accepting a Board
position is to make yourself a list of questions. There are two types of questions you should ask: those
aimed at the Board and those you should ask yourself. The former should be asked before or during
a formal interview. The latter questions — those to ask yourself — will help you to reflect on whether
you are ready for a particular Board role.

This list is infended as a guide only - there are sure to be other questions specific to your own
circumstance that you will no doubt want to add.

Questions for the Board
How much time is required of a Board member?

Make sure you ask how offen the Board meets, where it meets and how long the meetings normally
last. When assessing how much time a Board role is likely to demand, bear in mind that you will also
be required to conduct a thorough reading of the meeting papers before meetings and may be
required to attend other functions and carry out other tasks between meetings.

Why do you want me on the Board? What skills or experience are sought from me?

Knowing the Board’s needs and expectations will help you to assess whether you can capably fulfill
the role asked of you. It can also be helpful to ask why a Board vacancy exists

Who else is on the Board? What are their backgrounds?

A properly functioning Board requires a good mix of skills and experiences. If all the other Board
members have similar backgrounds to you, you may want to think about whether or not you can
offer something extra. Equally important is finding out the type of skills possessed by existing Board
members. Would you want to join a Board that does not have a financially literate member, for
example?

What are the Board'’s roles, mission and direction?

It is important that you have a good understanding of what the Board does, why it does it and
what it plans to do in the future. This will help to assess whether you can support and work diligently
tfowards the mission.

What will my responsibilities be? Do you have a job description for the Board members?

Most Boards will have available a detailed jobb description to help incoming Board members get

a handle on the tasks they will be expected to perform. If the Board hasn’t yet developed such a
document, you could ask an existing member to jot down some of the roles s/he undertakes during
an average year.

May | inspect some recent meeting minutes?

You should ask to see the minutes for as many years back as possible - some experienced Board
members suggest you go back as far as five years. Reading the minutes will give you a feel for the
type of issues the Board has to consider, as well as the type of decisions that have been made in the
past. This will help you to decide if this is a Board you could feel comfortable being part of.



Has there been any litigation, or have there been complaints about the Board?

You need to ask about the group’s history before you agree to join up. A Board with a less than
appealing public image may be a turn-off for some prospective members; others will see it as a
challenge. Whatever the case, you should be given the opportunity to make an informed decision
about whether or not you would like to join.

How financially viable is the organisation or facility | will be governing? May | have a copy of the
financial plan and the budget?

As a Board member, you will be custodian of the organisation’s finances. You may even be held
personally liable if things go really wrong. You need to be fully informed about the existing financial
position before you agree to take on these responsibilities.

Does the Board offer insurance for its members? How much?

To ensure you are covered in the unlikely event that your Board is found to be negligent, it is
important that you ascertain the level of insurance the Board has purchased for its members. You
should also find out when your coverage will expire as your liability may continue after your term as
a Board member finishes.

What information or support will be available to assist me to do my job as a Board member?

It is a good idea to find out what resources will be available to help you in your new role. These
could include formal or informal mentoring programs, orientation sessions, a staff member to
provide administrative support, office equipment, stationery, compensation for costs, etc.

Questions for Yourself
Can | commit the time and energy the position deserves?

Making a realistic assessment of the time required to carry out a Board position fully, and comparing
this with how much time you actually have to offer, is the first step in deciding whether or not you
are ready to join a Board.

Why am | being approached to take on this position (presuming you have been approached)?
Can | add value to this Board?

Once you have found out why the Board wants you - and what skills you will be expected to
contribute - you need to decide whether you are a suitable candidate for a seat. An honest self-
assessment may be of more value than an assessment others have made of your skills and aptitudes
(although bear in mind that is important not to underestimate your own potential).

Am | the right person for this Board at this point in time?

Different groups require different levels and types of commitment at different times. Personall
circumstances also change over time. A person with a young family and in the full throes of a
demanding career may be less inclined (or able) to volunteer their time to serve on a Board than,
for example, a retiree looking for further challenges.

What do | want out of this experience?
People join Boards for a huge number of reasons. Assessing your own motivations will help you assess
whether or not your expectations are likely to be fulfilled.

Can | hold this position with integrity and without conflicts of interest?

It is important that you think about this issue before you accept a Board position. By examining the
functions and past decisions of the Board you can assess if there are decisions you will encounter
that could impact on your business or personal interests, or those of your family and friends. Conflicts
of interest are examined in greater detail in the Handling Conflicts of Interest help sheet.

Can I trust, and work with, the other Board members? Will this team be effective?
The way you relate to your Board colleagues will probably define the quality of your experience -
and your ability to work together is of paramount importance to the effectiveness of the Board.

What is the reputation and track record of the organisation’s head?

In order to govern effectively, the Board needs to be able to rely on an effective manager so it
is a good idea to think carefully about the capabilities of the CEO you will be required to work
alongside.



Does the Board clearly understand what its aims are, and are those aims achievable (even if
ambitious)?

A Board that does not know where it is going is a difficult one to oversee: decisions will most likely be
inconsistent and performance patchy. Getting it back on track will require hard work and may not
be possible at all. Like having no aims at all, a Board that has unrealistic aims is setting itself up to fail.

Do | share those aims?

Once you've found out that the Board (a) has aims and (b) has achievable aims, you need to
decide if they are aims that you believe in. If your heart’s not in it, it is unlikely you will be able to
enthusiastically contribute to the Board’s achievements.

Have | spoken to the organisation’s head, current Board members and/or past Board members
about this position?

Asking someone directly about what will be required from you as a Board member will help to take
you beyond the abstract and paint a picture of what will be required. This is an invaluable tool in
making a decision of whether or not a particular Board will be right for you.

For more help sheets visit the following website and follow the links to Wayaperri:
http://www.dpcd.vic.gov.au/indigenous/

Queries should be directed to wayaperri@dpcd.vic.gov.au




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /CMYK
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments true
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


