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PROJECT MANAGEMENT FRAMEWORK
What is a Project Management Framework?

A Project Management Framework (PMF) is a tool that will help you plan/monitor the progress of your project. It is a statement of all the required tasks that need to be undertaken, as well as a timeline for each task and who is responsible for its implementation.

Why is a Project Management Framework important?

A PMF is used to assist in tracking, evaluating and communicating the progress of a project. It is important for the Project Manager to know what stage the project is at, at any given time. A PMF is a useful tool to assist in keeping the project on track and determining how long it will take to complete the project.
How do we create a Project Management Framework?
The following steps accompany the template PMF provided by SRV. Clubs/Councils are encouraged to submit in their own format or use the template provided.
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Note:
This is a guide only.
Project Variations:  If there is a need to vary any aspect of the project, please discuss with your DPCD/SRV representative as early as possible. An updated PMF is likely to form the basis of your request for a variation.
Who do I contact for further clarification?

For further information on the Project Management Framework, please contact your DPCD/SRV representative.
STEP 4


Update the document at regular intervals to track your progress accurately. 





STEP 1


Complete generic organisation & project manager information.





STEP 2


Identify the project tasks/steps that need to occur to complete the project. 


A list of tasks on page 2 of the template will help get you started.

















STEP 3


Record the start & end dates for each task.





Record the person and organisation responsible for completing the task and whether the task has been completed.
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