[image: image1.jpg]Vict



[image: image2.jpg]


[image: image3.jpg]v

Victoria




Aboriginal Economic Development Fact Sheet

Victorian Aboriginal economic development agenda 
Pathways to a better economic future
The Victorian Government is committed to closing the gap and improving outcomes for Aboriginal Victorians. To achieve this, a multi faceted approach is required that covers all aspects of people lives, including economic opportunities. Underpinning this is a strong belief that partnerships with Aboriginal Victorians are the only way forward. An important area for action is Aboriginal economic development.

The Government has committed to targets agreed through the Council of Australian Governments (COAG) National Partnership on Indigenous Economic Participation and the Implementation Plan to:

· Halve the gap in employment outcomes between Aboriginal and non Aboriginal Victorians over a decade; and
· Achieve a 1 per cent Aboriginal employment target for the Victorian public sector by 2015
In addition to these, the Victorian Government has committed to closing the gap in employment outcomes between Aboriginal and non Aboriginal Victorians by 2023.
Moonda Wurrin Gree – driving a new approach
The Victorian Aboriginal Economic Development Group report, Moonda Wurrin Gree: Pathways to a better Economic Future, provides the Victorian Government with key recommendations to improve economic outcomes for Aboriginal people in Victoria. The Victorian Government is currently working with Aboriginal communities to implement Moonda Wurrin Gree across the areas of:
· Creating real pathways for young Aboriginal people

· Building the bridge to work for Aboriginal Victorians

· Growing the Aboriginal business sector in Victoria through tailored, commercially-focussed assistance

· Enabling Aboriginal communities to realise the economic opportunities stemming from increased access to land and natural resources

· Sharing Aboriginal culture through tourism
· Growing the pool of role models and mentors

· Driving strong and productive partnerships with the Aboriginal community, employers, business, industry, philanthropy, and the education and training sector.
The Government will also:

· Implement Karreeta Yirramboi, the Victorian Aboriginal Public Sector Employment and Career Development Action Plan 2010- 2015

· Take action to increase employment and business growth through Government procurement as outlined in the COAG National Partnership on Indigenous Economic Participation Implementation Plan
· Review the Victorian Indigenous Affairs Framework to strengthen outcomes
This effort combined with the action taken by our private, philanthropic and community partners will deliver real economic benefits for Aboriginal Victorians and all of Victoria.
$33.7 million in funding from the 2010 -11 Budget and the National Partnership on Youth Attainment and Transitions was allocated for a range of integrated initiatives to improve economic outcomes for Indigenous Victorians. The bipartisan approach to addressing Aboriginal disadvantage continues with this Government.
Funded Initiatives 

Delivering an economic agenda for Aboriginal Victorians and Victoria 

Funding the key components of Aboriginal economic development

The funded initiatives aim to build skills, employment opportunities and unlock the potential for business development and growth. Funding commenced in the 2010 – 11 Budget for the following initiatives;

Real pathways for young Aboriginal people 

$5.2 million to engage young Aboriginal people in education and support them to transition into employment or further study.
 Key initiatives:
· Koorie Transition Coordinators, funded through the Council of Australian Governments (COAG) National Partnership on Youth Attainment and Transitions
· 5 Clontarf Football Academies
· 3 Wannik Dance Academies 
 Responsibility: The Department of Education and Early Childhood Development

The Bridge to Work 

$11.3 million for the VictoriaWorks for Indigenous Jobseekers program to ensure more Aboriginal Victorians participate and remain in employment.  
Key initiatives:

· Aboriginal Employment Brokers and employment outcomes

· Aboriginal Employment Resource Centre
· Facilitation of Karreeta Yirramboi – the Victorian Government’s Aboriginal Public Sector Employment Strategy
Responsibility: The Department of Business and Innovation
The Commonwealth Government has also contributed an additional $1.05 million to supporting this effort, bringing the total to $12.35 million. 
Being Business Smart
$4.1 million to increase the number of commercially viable Aboriginal businesses operating across all industry sectors in Victoria, in partnership with the Victorian Employer’s Chamber of Commerce and Industry (VECCI). 
Key initiatives:

·  Aboriginal Business Advisors based in VECCI

· Support for people to achieve accredited business training

· Support to Kinaway, the Victorian Aboriginal Chamber of Commerce
Responsibility: The Department of Business and Innovation

Wealth from the Land 

$3.5 million to identify opportunities for the establishment of commercially viable Aboriginal businesses through Native Title including; land and natural resource management.  
Key initiatives:

· Studies to identify economic opportunities linked to Native Title settlements 
· Two Caring for Country - Land and Cultural Heritage Management businesses
Responsibility: The Department of Justice and the Department of Sustainability and Environment

Cultural Heritage Management 

$3.5 million to continue cultural heritage training to improve skills and better enable Aboriginal communities to realise the economic opportunities from cultural heritage management.  
Key initiative:

· Cultural heritage training
Responsibility: The Department of Planning and Community Development

Sharing Aboriginal Culture through Tourism 

$1.2 million to develop a 10 year plan for Aboriginal tourism and associated marketing plan and initiatives that will deliver economic benefits for Aboriginal people and strengthen Victoria’s overall tourism offering.  
Key initiatives:
· A 10 Year Plan for Aboriginal Tourism and associated initiatives
· A study into the establishment of Aboriginal business development networks
· A dedicated Aboriginal Tourism Excellence Program

· Development of a three year Marketing plan

· Strengthening an Aboriginal tourism industry
Responsibility: The Department of Business and Innovation

Role Models and Mentors - Wayaperri
$2.7 million to grow the pool of mentors to support Aboriginal Victorians in work and business.  
Key initiatives:
· Wayaperri mentor bank and mentor training 

· Local Leadership Forums

· Training and scholarships opportunities
· Australian Institute of Company Directors Course 
Responsibility: The Department of Planning and Community Development

Driving partnerships for Aboriginal economic development
$2.2 million delivered by the Department of Planning and Community Development to fund activities that enhance partnerships with key leaders from the community, philanthropic and private sectors to drive improved and coordinated access to economic opportunities for Aboriginal Victorians.  
[Funding commenced in the 2010 – 11 Budget]

Strong economic pathways for young Aboriginal Victorians  

Bringing the world of work through the school gate

What was recommended

The Victorian Aboriginal Economic Development Group found that some young Aboriginal people do not have the opportunity to develop aspirations to complete school and enter the workforce.  This contributes to poor education outcomes and difficulty gaining a foothold in the labour market.  Crucially, it means many young Aboriginal people are not gaining the skills and capabilities needed to participate in the economy.   
To build the confidence and career aspirations of young Aboriginal people the Victorian Aboriginal Economic Development Group recommended that the world of work be brought directly into the school by:

· Building relationships between employers, students and their families to create pathways into employment and further education and training from the start of secondary school
· Providing career development activities such as open days from the start of secondary school, and part-time employment and work experience

· Making school more interesting by bringing sport, art and culture together with education

· Establishing re-engagement projects in places with significant numbers of disengaged young Aboriginal people.
Action being taken
Through the Council of Australian Governments (COAG) National Partnership on Youth Attainment and Transitions, seven Koorie Transition Coordinators have been employed across the State to work with young Aboriginal people and their families to ensure successful transitions from school into further education, training and employment.

Initiatives funded through the National Partnership on Youth Attainment and Transitions will strengthen the Government’s effort under the Wannik Education Strategy for Koorie Students.  Initiatives include:

· The Workplace Learning Coordinators Program where one of the expected outcomes is to increase the number of Aboriginal students undertaking workplace learning placements
· An increased focus on the transition of young Aboriginal people by Local Learning and Employment Networks
· Targeting the re engagement of young Aboriginal people back into education and training through the Youth Connections program
· Career development initiatives including careers mentoring.
The Victorian Government has also partnered with schools, communities, employers, philanthropy and the Commonwealth Government to establish five Clontarf and three Dance Academies across the State that will motivate and assist young Aboriginal people to stay in school.  The Managed Individual Pathways (MIPs) has been expanded to provide Aboriginal students in years 8 and 9 with individual pathway plans to enable successful transitions through the post compulsory years to further education, training or full-time employment. 

Strong Economic Pathways for young Aboriginal Victorians

$3.5 million for Koorie Transition Coordinators funded through the National Partnership on Youth Attainment and Transitions
$1.7 million funding commenced in the 2010 – 11 Budget for:

· Five Clontarf Football Academies for Aboriginal boys in years 7 to 12

· Three Wannik Dance Academies for Aboriginal girls in years 7 to 10
Department of Education and Early Childhood Development
[Funding commenced in the 2010 – 11 Budget]

VictoriaWorks for Indigenous Jobseekers

Building the bridge to work
What was recommended

In investigating the gap in employment for Aboriginal Victorians (15.8 per cent unemployment compared to 5.5 per cent for non Aboriginal Victorians in 2006), the Victorian Aboriginal Economic Development Group found that the employment assistance provided to employers and Aboriginal communities is not producing long term and sustainable employment outcomes. Employers often do not realise that in many cases employing and retaining Aboriginal people requires cultural understanding and an ongoing relationship with Aboriginal communities. Aboriginal communities who are actively working to build such relationships with local employers are hindered by ad hoc, stop and start and short term assistance which stops them gaining traction.  

The Victorian Aboriginal Economic Development Group recommended that a longer term commitment to employment was required by: 
· Strengthening Aboriginal communities and organisations and supporting employers to better engage and build relationships to grow and maintain Aboriginal employment
· Building stronger pathways between education and training and employment, particularly for young Aboriginal Victorians.

Action being taken
A Bridge to Work Ten Year Action Plan will be developed to ensure a longer term and sustainable approach to employment assistance, improved coordination and integration of employment effort across State and Commonwealth Government agencies, and improved strategic partnerships with the private and philanthropic sectors that increase employment opportunities and build employment pathways.

A program to deliver sustainable employment will provide ten Aboriginal Employment Brokers (five funded by the State and five funded by the Commonwealth Government), actionable local employment strategies and facilitate partnerships between local Aboriginal communities, employers and industry.  One Broker will work within the Corrections and Youth Justice systems and another within industries with strong job prospects.

An Aboriginal Employment Resource Centre will be established to support both Aboriginal communities and employers.  The Centre will be a source of advice and expertise for employers to engage effectively with local Aboriginal communities and to develop their Aboriginal employment strategies.  Importantly, the Centre will enable the creation of a best-practice network of Aboriginal employment practitioners and provide professional development and education opportunities. 

VictoriaWorks for Indigenous Jobseekers

$11.3 million funding commenced in the 2010 – 11 Budget for:
· Aboriginal Employment Brokers 
· Aboriginal Employment Resource Centre

The Commonwealth Government has contributed an additional $1.05 million bringing the total to $12.35 million.
Department of Business and Innovation
[Funding commenced in the 2010 – 11 Budget]

Being Business Smart  

Business is Business
What was recommended

Few Aboriginal Victorians own their own businesses relative to non Aboriginal Victorians.  The Victorian Aboriginal Economic Development Group found that the hurdles faced by Aboriginal Victorians wanting to establish, buy or grow a business are significant and complex.  Many Aboriginal people report difficulty in accessing finance and resolving other issues to establish a business.  Tailored assistance needs to be provided to overcome these constraints, including accredited business training, access to microfinance, improved access to commercial loans, business planning and advice, and financial planning.  
The Victorian Aboriginal Economic Development Group recommendations included that:
· A partnership be formed with the Victorian Employers’ Chamber of Commerce and Industry (VECCI) to employ mobile Aboriginal Business Advisors to provide access to tailored packages of support to Aboriginal businesses and enterprises that includes accredited business training, business planning and financial literacy and numeracy training
· Increased access to finance and microfinance be facilitated through establishing partnerships with commercial and community lenders

· Government procurement practices create the right environment for the Aboriginal business sector to flourish.

Action being taken
The Victorian Government has partnered with VECCI to deliver Aboriginal Business Advisors to boost the commercial viability and sustainability of Aboriginal businesses in Victoria. This partnership will enable businesses, communities and entrepreneurs to access packages of tailored business assistance including support for successfully completing accredited business training.
Aboriginal Business Advisors will increase opportunities to access finance and broaden the private sector networks of new and existing Aboriginal businesses wishing to consolidate and grow.  They will work closely with Kinaway, the Victorian Aboriginal Chamber of Commerce, to further strengthen links between Aboriginal businesses and the broader business community.

In addition, the Aboriginal Business Advisors and Aboriginal businesses will be assisted to meet the commercial and business feasibility requirements of commercial lenders.  


Being Business Smart  

$4.1 million for: 

· Aboriginal Business Advisors based in VECCI

· Assistance to successfully complete accredited business training

· Support to Kinaway, the Victorian Aboriginal Chamber of Commerce
Department of Business and Innovation in partnership with VECCI
[Funding commenced in the 2010 -11 Budget]
Generating wealth from the land 

Enabling Aboriginal communities to be entrepreneurial

What was recommended

The Victorian Aboriginal Economic Development Group’s consideration of economic opportunities from increasing Aboriginal people’s access to land and natural resources and natural resource management activities found there are substantial economic opportunities available to Aboriginal Victorians arising from the Victorian Government’s Native Title Settlement Framework. This includes business and employment opportunities in and operation of natural resource, environment or primary industry enterprises. 

To realise these opportunities, the Victorian Aboriginal Economic Development Group recommendations included that:

· An incubator model be used to establish Aboriginal natural resource management enterprises in native title claim areas
· Commercial and community governance arrangements be separated when establishing commercial ventures linked to Native Title settlements

· Native Title settlements provide assistance for economic development opportunities and include strategic analysis and identification of the full range of business, investment and employment opportunities, early in the native title negotiation process. 
Action being taken
Assistance has been provided to establish two commercially viable and self-sustaining Caring for Country - Land and Cultural Heritage Management businesses owned and operated by Traditional Owners using an incubator approach.  Each business has been provided with an extensive range of training and opportunities to acquire qualifications in land and cultural heritage management, administration and business skills, workforce readiness and work experience needed to deliver commercial viability.  These and other Aboriginal businesses are eligible to seek support through the Government’s Being Business Smart program.

Economic development experts are being commissioned to help identify the full range of business, employment, investment and partnership opportunities for consideration by Traditional Owner groups in each Native Title Settlement Framework negotiation.

Broader cultural heritage training will continue to be provided to Aboriginal Victorians enabling them to contribute to cultural heritage conservation while realising the economic opportunities linked to cultural heritage management.


Generating wealth from the land 
$3.5 million funding for 
· Studies to identify economic opportunities linked to Native 

· Title settlements and two Caring for Country - Land and Cultural Heritage 

· Management businesses

Department of Justice and the Department of Sustainability and Environment

[Funding commenced in the 2010 – 11 Budget]

Cultural Heritage Management

$3.5 million funding for cultural heritage training for Traditional Owner groups

Department of Planning and Community Development
[Funding commenced in the 2010 – 11 Budget]

Sharing Aboriginal culture through tourism  

An emerging industry with exciting potential

What was recommended

The Victorian Aboriginal Economic Development Group found that the untapped potential of Aboriginal culture heritage in Victoria coupled with a growing desire by the broader community to increase their understanding of Aboriginal culture, provides significant opportunity for Aboriginal tourism.  Recent research showed that of all the states, Victorians most believe they should know more about Indigenous culture and that experiencing Indigenous culture is important for reconciliation. 

The Victorian Aboriginal Economic Development Group recommended a long term and strategic approach to invest in and sustain Aboriginal tourism in Victoria.  They called for better integration and marketing of Aboriginal tourism with Victoria’s broader offering and for the investigation of high potential Aboriginal tourism opportunities in regional Victoria and metropolitan Melbourne.

Action being taken
A 10 Year Plan for Aboriginal Tourism will be developed with the tourism industry, including Aboriginal tourism operators and industry partners, to strengthen the capacity and viability of the Aboriginal tourism sector and enhance Victoria’s overall tourism offering.  The plan will position Aboriginal tourism as an integral part of Victoria’s mainstream tourism offering and identify necessary further investment.  

The 10 Year Plan will:

· Identify high potential Aboriginal tourism experiences to sit within the broader tourism sector
· Provide a road map setting out how these experiences will be developed and mandated 

· Pay particular attention to developing south west Victoria as an Aboriginal tourism destination

· Explore the potential for developing Aboriginal tourism business networks

· Detail how Aboriginal tourism experiences will be linked to and leverage from broader promotion and marketing activities. 

The 10 Year Plan for Aboriginal Tourism will be complemented by investments in capacity building for the Aboriginal tourism sector. These investments will concentrate on broadening the focus of existing industry bodies and implementing a dedicated marketing plan for Aboriginal tourism businesses, including export support activities and digital marketing development assistance. 

The Government is committed to building Aboriginal tourism activities in Victoria, together with the Aboriginal community, the broader tourism and business industry.

Sharing Aboriginal culture through tourism 

$1.2 million funding for:

· A 10 Year Plan for Aboriginal Tourism and associated initiatives 
· A study into the establishment of Aboriginal business development networks

· A dedicated Aboriginal Tourism Excellence Program

· Development of a three year Marketing plan

· Strengthening an Aboriginal tourism association   
Department of Business and Innovation
[Funding commenced in the 2010 – 11 Budget]

Role models and mentors  

Growing the pool for success 

What was recommended

The Victorian Aboriginal Economic Development Group found that leaders, role models and mentors are integral in assisting Aboriginal people to achieve and sustain success in employment and business. Accordingly, initiatives aimed at increasing the participation of Aboriginal people in the economy need to include provision for role models and mentors. Many Aboriginal leaders mentor people in their communities and are already stretched.  Whilst mentoring and leadership programs in Victoria have benefited some Aboriginal people, there are generally few opportunities for Aboriginal leaders, role models and mentors to formally develop their leadership and mentoring skills.

To assist more people in employment and business, the pool of role model and mentors must be large enough to meet their needs.  The Victorian Aboriginal Economic Development Group recommended that a comprehensive leadership and mentoring program be provided that builds the pool of Aboriginal role models and mentors and delivered by an appropriate organisation such as Indigenous Leadership Network Victoria. 
Action being taken
The Victorian Government is recognising the importance of role models and mentors through the Wayaperri program.

In collaboration with the Victorian Indigenous Leadership Network a mentor bank has been established to increase the pool of trained and culturally competent mentors available to mentor Aboriginal people. The mentor bank includes both Aboriginal and non Aboriginal mentors from a wide range of backgrounds that have been trained in mentoring Aboriginal people for economic success.  

Wayaperri provides training and scholarship opportunities to assist Aboriginal Victorians in their readiness and ability to participate on a board. A partnership has been formed with the Australian Institute of Company Directors which have a main focus on increasing capacity in board governance, strategy development, decision making and financial literacy and performance.

Regional forums also provide the opportunity to promote Wayaperri to communities in regional Victoria. Key note speakers and role models promote and encourage community members to gather and hear about how they can be involved in Wayaperri.


Role Models and Mentors 

$2.7 million funding for Wayaperri initiatives:
· Mentor Bank
· Aboriginal participation on Boards Register
· Training and Scholarship Opportunities
· Regional Forums

Department of Planning and Community Development
[Funding commenced in the 2010 – 11 Budget]

Kareeta Yirramboi: Grow Tomorrow 
Government showing leadership

Aboriginal Public Sector Employment 

In its report to Government, the Victorian Aboriginal Economic Development Group recognised the important role that the public sector can play as an employer to show leadership and directly improve the economic circumstances of Aboriginal Victorians.  Equally, a public sector that reflects the diverse community it serves will provide better and more responsive services to all Victorians.

Through the Council of Australian Governments (COAG) National Partnership on Indigenous Economic Participation Implementation Plan, Victoria has set a 1 per cent Aboriginal employment target for the Victorian public sector, to be achieved by 2015.  This will require around an additional 1500 Indigenous workers.  The Commonwealth Government has agreed to match this 1 per cent target in Victoria. 

This commitment is a strong foundation for Government action to boost recruitment and retention of Aboriginal public sector employees. 

Action being taken
In partnership with the Aboriginal community, the Government is taking direct action under Karreeta Yirramboi: the Victorian Aboriginal Public Sector Employment and Career Development Action Plan 2010 -15 to increase Aboriginal participation in the Victorian public sector workforce. 

Karreeta is the Gunditjmara word for “grow” and Yirramboi is the Taungurung word meaning “tomorrow”. Importantly, Karreeta Yirramboi has been shaped by the input of existing Aboriginal public sector employees, employers, education and training providers, private sector organisations and community organisations, and is a plan for shared effort and shared success.

Actions areas under Karreeta Yirramboi include:

· Building pathways between education and public sector employment

· Making the public sector an employer of choice for Aboriginal people

· Creating inclusive workplaces

· Providing greater assistance to public sector employers to recruit and retain Aboriginal employees

· Driving change.

Key initiatives include:

· Targeted assistance to Aboriginal entrants in the Victorian Government graduate program 

· A sector-wide Aboriginal Inclusion Framework to improve cultural competencies 

· A new Aboriginal public sector partnership group and support for employee networks 

· A range of health professional training grants (including nursing and allied health) to increase the number of qualified Aboriginal health workers in Victoria

· A new toolkit to assist public sector employers attract and retain Aboriginal employees

Funding to facilitate the implementation of Karreeta Yirramboi will be provided through the VictoriaWorks for Indigenous Jobseekers Program (see related factsheet).
COAG National Partnership on Indigenous Economic Participation

Working in partnership with the Commonwealth Government

The Council of Australian Government’s (COAG) National Partnership on Indigenous Economic Participation is central to the suite of COAG endorsed actions aimed at closing the gap between Aboriginal and non Aboriginal Australians in life expectancy and socio-economic participation.
A key COAG Closing the Gap target, is halving the gap in employment outcomes between Aboriginal and non Aboriginal Australians within a decade.  Other directly related targets include commitments to halving the gap in reading, writing and numeracy within a decade, and halving the gap for Aboriginal students in Year 12 attainment or equivalent by 2020. 
Under the National Partnership on Indigenous Economic Participation, the Commonwealth and the States have agreed to specific actions that will contribute to the halving of the gap in employment outcomes.  

Action being taken
The Government revised its commitment to closing the gap in March 2011; this followed the Premier’s endorsement of the National Indigenous Reform Agreement in February 2011.

The Implementation Plan for the National Partnership outlines the actions agreed to by the Commonwealth and Victorian Government.  These are:

· Strengthening government procurement policies to provide for Aboriginal employment opportunities

· Incorporating Aboriginal workforce strategies into all new major COAG reforms
· Strengthening public sector employment strategies to increase Aboriginal employment in the public sector to reflect Aboriginal population representation.  
Of particular note is that the Implementation Plan sets a 1 per cent Aboriginal employment target for the Victorian public sector to be achieved by 2015.  This will require around an additional 1500 Indigenous workers. The Commonwealth Government has agreed to match this 1 per cent target in Victoria. 
The report to Government by the Victorian Aboriginal Economic Development Group highlighted the important role that government procurement and direct employment in the public sector plays in improving the economic outcomes of Aboriginal Victorians.

The Victorian Government is delivering on the Implementation Plan for the National Partnership.  Action includes the implementation of Karreeta Yirramboi: the Victorian Aboriginal Public Sector Employment and Career Development Action Plan 2010-15, implementation of recommendations made by the report of the Victorian Aboriginal Economic Development Group and other specific action around government procurement.
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