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Floods Community Recovery Fund – FAQs

Floods Community Recovery Fund – 
Frequently Asked Questions (FAQs)
These FAQs provide a response to a range of questions in relation to the Floods Community Recovery Fund (CRF). Regular updates will be made to ensure timely advice is provided.

If viewing electronically, CTRL + click on your specific question of interest below to follow the link.
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About the Floods CRF

What is the total funding pool for the Floods CRF?

A total of $4 million is available. Both the Victorian Government and Australian Government have each contributed $2 million.
How is the Floods CRF being managed?

Under the Natural Disaster Relief and Recovery Arrangements (NDRRA), the Victorian Government is responsible for managing community recovery funding.
The Deputy Premier and Minister for Regional and Rural Development, Peter Ryan, has overall responsibility for the Fund. DPCD is managing the Fund including grant administration, communication activities, and secretariat support to the Floods CRF Panel that makes decisions on funding.

Who makes the funding decisions?

A Panel has been established that is responsible for allocating funding. The Panel comprises representation from the Victorian Government and Commonwealth Government, as well as local government through the Municipal Association of Victoria. 
What is the purpose of the Floods CRF?

In response to the January 2011 flood crisis in Victoria, the key aim of the Floods CRF is to assist in community recovery, community development, and community capacity building for the future.

What is funding available for?

Funding is available to assist with:

· Restoring social networks and functioning – holding community events or activities, keeping communities informed, recording the flood event as part of local history, or developing skills and networks that build community capacity; and

· Restoring community facilities – repairing or reinstating the structure of a damaged facility, or repairing or replacing damaged fittings and equipment integral to the function of a facility.

How is funding being allocated?

As the scale of impact is still being assessed, funds are being allocated to community organisations and local councils over a period of time through three funding streams. This model has been adopted to enable immediate needs to be addressed while being prepared to support a flexible response to communities that have been impacted most.

· Funding stream 1: announced in February 2011. 

· Provides a Community Small Grants funding round offering up to $5,000 to community organisations in all 26 flood affected municipalities to undertake recovery activities. A total funding pool of up to $750,000 is available. The closing date is 22 March 2011.
· Immediate base allocations of $50,000 to local councils in 16 of the most impacted municipalities. 

· Funding stream 2: an announcement will be confirmed when impact has been fully determined.
· Base allocations of $50,000 to up to ten local councils of the remaining impacted municipalities. 
· Proportionate allocation to local councils of all flood affected municipalities from a total funding pool of $1 million.
· Funding stream 3: an announcement will be confirmed when impact has been fully determined.
· Strategic reserve of $1 million to address emerging and/or unmet needs.
What funding is currently available?

A total of $1.55 million has been released for allocation already. This is for:

· A Community Small Grants round offering up to $5,000 in support to community organisations in all 26 flood affected municipalities to undertake recovery activities. A total funding pool of up to $750,000 is available. The closing date is 22 March 2011.

· Immediate base allocations of $50,000 to local councils in 16 of the most impacted municipalities. Projects to be supported with these funds need to be identified by 30 June 2011.
When will the rest of the funding be available?

As soon as we have worked through all the impact data we will be able to provide an update on the rest of the funding. We are working to make the next release of funding by the end of March (this month) and to have all funding available to flood affected communities by 30 June 2011. 

In working to these timeframes however, we need to carefully and sensitively consider the needs and capacity of local communities to progress their recovery planning.
How is the Floods CRF promoted?

DPCD will promote funding available through the following channels:

· The Department of Human Services website, www.dhs.vic.gov.au – the first port of call for all flood funding information across government

· The DPCD website, www.dpcd.vic.gov.au – including the funding guidelines, FAQs, fact sheets, media releases and allocation updates

· Media releases to local media outlets

· Direct mail/email alerts to local councils and community organisations via our extensive networks.
Specific community information sessions are not planned, so please contact your DPCD Regional Team if you would like a presentation about the Floods CRF at your next regional or network meeting.

Are Funding Guidelines available?

Yes, a single set of detailed funding guidelines has been published that can be used by community organisations and local councils. These are available from the DPCD website, www.dpcd.vic.gov.au, or through your DPCD Regional Team.

Who is my DPCD Regional Team and how can I contact them?

DPCD has eight Regional Teams across Victoria so your contact will relate to where you are calling from and where you intend to carry out your project. Please call Information Victoria on 1300 366 356 to be put in touch with your DPCD Regional Team contact for further advice and assistance. 

Eligibility - General
Which flood affected communities are eligible to be considered for Floods CRF support?

The Floods CRF was established in response to the January floods. If you are a community organisation or local council in one of the following 26 flood affected municipalities, you can be considered for support: 

	Ararat 
	Glenelg
	Loddon
	Pyrenees

	Ballarat
	Golden Plains
	Macedon Ranges
	Swan Hill

	Buloke
	Greater Bendigo
	Mildura
	Warrnambool

	Campaspe
	Greater Shepparton
	Mount Alexander
	West Wimmera

	Central Goldfields
	Hepburn
	Moyne
	Yarriambiack

	Corangamite
	Hindmarsh
	Murrindindi
	

	Gannawarra
	Horsham
	Northern Grampians
	


Some areas are identified as being more impacted than others. Which areas are they?

Based on impact reports to date, 16 municipalities are identified as being most severely impacted by flooding. They are:
	Ararat 
	Corangamite
	Horsham
	Northern Grampians

	Buloke
	Gannawarra
	Loddon
	Pyrenees

	Campaspe
	Hepburn
	Mildura
	Swan Hill

	Central Goldfields
	Hindmarsh
	Mount Alexander
	Yarriambiack


What consideration is being given to areas affected by flooding in February?

Under the Commonwealth Natural Disaster Relief and Recovery Arrangements (NDRRA), support must be prioritised for communities affected at the time funding is announced. The recovery assistance package – known as the Floods CRF – was publicly announced on 21 January 2011.  

However, given the severity of impact from February flooding special consideration has been authorised for the municipality of Mildura. The situation in rural areas of the Cardinia and Casey municipalities is also being closely monitored and they may be considered in a later release of funding. All other locations are presently not being considered for funding.
Eligibility – Community Organisations

My organisation is in one of the 26 recognised flood affected municipalities, but not in an area considered to be most severely impacted. Can we apply for a Community Small Grant?

Yes, eligible community organisations in any of the 26 flood affected municipalities can submit an Expression of Interest for a Community Small Grant. Submissions are welcome any time until the closing date of 22 March 2011.
What types of community organisations are eligible for a Community Small Grant?

Any not-for-profit and non-government club or organisation is eligible to be considered for a Community Small Grant. As an example you could be a sports club, historical society, arts group, neighbourhood house, community centre, charitable organisation or even a local traders association.
You must also be incorporated and have an Australian Business Number (ABN). If you are interested in applying but do not meet these requirements you may need an auspice.
My organisation uses a facility that is also used by others. Is every group eligible to apply for a Community Small Grant?

Yes, so long as each organisation meets the basic eligibility requirements and the different groups are not applying for the same project.
Please note that if several organisations seek funding for different restoration projects for the one facility, these requests may be referred to the local council or other lead agency responsible for the building as part of the assessment process.
My organisation makes a profit. Are we still eligible?

A not-for-profit (NFP) organisation directs any funds that are left after paying operating expenses back into its activities, programs and services. Profits are not shared with owners, shareholders and executives. All money raised needs to be put back into the group’s work and not distributed to members ie. no dividends.
What is an auspice?

If you are not incorporated and do not have an Australian Business Number (ABN), or have limited capacity to manage grant funding, another eligible organisation can be the auspice (funds manager) and take responsibility for the project. If your organisation is approved funding, the auspice organisation would sign the funding agreement as the grant recipient and be accountable to us for the grant funding, including any reporting. Your organisation would still carry out the project. 
My organisation has lodged an insurance claim but we don’t have an outcome yet. Can we still apply for a Community Small Grant?

Yes, you can still submit a request even if an insurance claim is pending. We can follow this information up with you when your funding request is being assessed. 
Eligibility - Projects

Will equipment replacement be funded?

Requests to replace flood damaged equipment can be considered where it is related to restoring social networks and functioning, and if the equipment loss cannot be covered by insurance and other funding avenues have been exhausted.

Are Council-owned facilities eligible for restoration projects?

Yes, publicly accessible Council-owned facilities that need repair or reinstatement can be considered. Priority will be given to facilities that support a range of community groups and uses such as public halls, community centres, sports pavilions and sports fields. The request should come from the lead facility manager, such as the the community Committee of Management or local council.

Funding requests to support repair to Council-owned facilities such as public pools, tennis courts, netball courts, and basketball courts can be considered on a case-by-case basis where:

· there is a clear alignment with the intent of the Fund;

· losses cannot be covered by insurance; and

· other funding avenues have been exhausted.

Can additional operating costs incurred as a result of the floods be funded?

No, operating costs including salaries and administration are not eligible for support. 

My organisation has already completed a project that fits the objectives of the Floods CRF. Are we eligible for support?

No, the Fund is unable to provide retrospective funding for work that has already been undertaken. 
Community Organisations – Community Small Grants
Must I answer every question on the Expression of Interest form?

Yes, all questions are important. If you have difficulty answering the questions please contact your DPCD Regional Team for advice and assistance.
Can I submit a handwritten Expression of Interest?

You can, but typed submissions are preferred. If you do want to hand write an application, please write neatly in blue or black pen so we can easily read your submission.
Should I include GST in my budget?

No. 

If your organisation is registered for GST and receives a grant, payments will automatically include GST. For example, if you are approved a grant of $5,000, ten (10) per cent GST of $500 will be automatically added. You then remit this additional amount of GST to the Australian Taxation Office as the grant is considered Taxable Supplies within the meaning of the GST Act.
If your organisation is not registered for GST (or required to be registered) and receives a grant, payments will be made without GST and no additional amount will be added.
How accurate does the budget need to be?

You should ensure that your budget is realistic and achievable, and that the figures add up. Make sure you have considered all costs of the project and that expenses are based on quotes and estimates received.
What do I do if my budget income and expenditure is not equal?

Your budget income and expenditure must match before you submit your funding request. If you have more income than expenditure, this can convey that you do not need all or part of the funding requested. If you have less income than expenditure, this may suggest that the project does not have sufficient funding to be carried out to achieve the intended outcomes. 

Will my local council know if I have received a Community Small Grant?

Yes, we will advise your local council of all funding requests made, including those that were unsuccessful. 
Will my local council be consulted about my Expression of Interest for a Community Small Grant?

We may request advice from your local council and any other relevant agencies on information you provide in your Expression of Interest. The Funding Guidelines outline that this is part of the assessment process.  Signing the declaration on your Expression of Interest form also confirms your agreement to allowing us to liaise with other government departments and agencies.
Can my local council still consider my unsuccessful Community Small Grant project for inclusion as a priority recovery project against its Fund allocation?

Yes, so long as it still meets eligibility requirements. Whether it is included in the final priority recovery projects list is up to council to decide in consultation with the community. 
Can I get funding from a Community Small Grant and from my council’s Floods CRF allocation to support the one project?

No, this would be considered a duplication of support from the same source of funding. Community Small Grants are intended to provide immediate support of up to $5,000 for small projects. If your project needs more funding support than that, please first talk to your Flood Recovery Officer or Municipal Emergency Response Officer at your local council, or contact your DPCD Regional Team for advice and assistance.

When will I know if I have been successful?

As an indication, we will aim to let you know the outcome of your Community Small Grant request approximately two weeks from when we receive it.  
Local Councils – Notional Allocations
Which councils have received a notional allocation of funding to date?

Local councils of the 16 most severely impacted municipalities have been offered a base notional allocation of $50,000 each in the first release of funding in February. These councils are:
	Ararat 
	Corangamite
	Horsham
	Northern Grampians

	Buloke
	Gannawarra
	Loddon
	Pyrenees

	Campaspe
	Hepburn
	Mildura
	Swan Hill

	Central Goldfields
	Hindmarsh
	Mount Alexander
	Yarriambiack


When will the other impacted councils receive a notional allocation of funding?

Local councils of the ten remaining impacted municipalities will be considered for a base notional allocation in the second release of funding, anticipated by the end of March. These councils are:

	Ballarat
	Greater Shepparton
	West Wimmera

	Glenelg
	Macedon Ranges
	Yarriambiack

	Golden Plains
	Moyne
	

	Greater Bendigo
	Murrindindi
	


When will proportionate notional allocations of funding be available?
Local councils of all 26 impacted municipalities will be considered for a proportionate notional allocation - from a pool of $1 million - in the second release of funding, anticipated by the end of March. These allocations will be on top of any base notional allocations offered and accepted. An equitable calculation formula is currently being developed based on available impact data. More details will be available soon.
What is meant by a notional allocation?

Base and proportionate allocations are offered to eligible local councils on a notional basis. This means that if some or all of the funds are not needed by your community, you can opt to return these funds to us for redistribution to other areas where there are needs that still need to be met. This is also why we need to know what your projects are as soon as you are ready, and by no later than 30 June 2011.

How will returned funding from notional allocations be redistributed?

Returned amounts from notional allocations will be added to the strategic reserve of the Fund (ie. Funding stream 3). Based on impact information, funding from this reserve will be negotiated towards targeted recovery activities by the CRF Panel.
Are all flood affected municipalities getting the same amount of funding?

All eligible councils will be considered for an initial base allocation of $50,000. Thereon, the amount allocated is likely to differ proportionate to the level of impact. Targeted funding through the strategic reserve of the Fund (ie. Funding stream 3) may also contribute to different amounts being allocated across the councils.
Does my council need to consult the community on recovery projects?

Yes, it is a condition of your funding that you work with the community to identify and prioritise recovery projects that you would like to have supported. Please contact your DPCD Regional Team if you need further advice or assistance.

Are any tools available to help my council identify recovery projects with the community?

Yes. If you are calling for ideas, the Expression of Interest Form used for the Community Small Grants has been slightly adapted for councils to use if you wish. To identify priority recovery projects, a template is provided with your council’s funding agreement. Both documents are available electronically from the DPCD website, www.dpcd.vic.gov.au or by contacting your DPCD Regional Team.  
My council has received a base allocation but may also get a proportionate allocation. When is the best time to submit our priority recovery projects?

The best approach is to initially start working with the community to identify and prioritise potential recovery projects for funding. You will then be able to see if there is anything that can and needs to be addressed immediately, or whether you are better off knowing what your total combined notional allocation will be, ie. your base plus proportionate allocations. 

Can priority projects be submitted in stages or batches?

You can, but identifying all of them in one list is preferred. This will help us to coordinate funding with other sources more readily, as well as collaborate with other government departments and agencies more effectively to get timely advice to you regarding your projects. If you do need to submit priority recovery projects in stages, the form provided with your funding agreement should be used on each occasion.
What does my council do if the total cost of our priority recovery projects exceeds the amount of funding we’ve been allocated?

Record all of your priority recovery projects, regardless of whether it exceeds the amount of funding you have been allocated. Taking this approach will ensure we can give consideration to all your priority projects through a range of avenues, including:

· the amount already allocated to you; 

· as a targeted allocation (ie. Funding stream 3); or

· against other flood funding sources via our funding coordination processes across government.

If new funding becomes available in the future for projects that are also eligible under the Floods CRF, should we still identify them as priority recovery projects?

Yes, you should include these on your list based on what funding you know is available now. We will coordinate funding with other sources, both those that are available now and any new sources that may become available in the future. The important thing is to make sure you have your priorities confirmed and that you inform us of what they are.
What happens if my council has lodged an insurance claim but we don’t have an outcome yet?
If an insurance claim is pending for one of your priority recovery projects, you can still note this project on your list. We can follow this information up with you when your projects are being assessed for endorsement. 
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