Aboriginal Affairs Victoria -Department of Planning and Community Development 

Aboriginal Affairs Victoria, in partnership with the Office of the Registrar of Indigenous Corporations 
and Consumer Affairs Victoria, are delivering a series of three-day governance training workshops, 
specifically tailored for Indigenous community organisations. 
Managing in Two Worlds - Governance Training Program 
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Delivered by Indigenous facilitators, the culturally appropriate workshops build on existing knowledge and provide essential training for new and current board members and other staff in community organisations. The workshops are fully funded by Aboriginal Affairs Victoria. 

What does the workshop cover? 
The workshop program is designed to strengthen the management capacity of Victorian Indigenous community organisations and improve service delivery in the community sector. 

Topics covered at the workshops include: 

· board member roles and responsibilities; 

·  identifying conflict of interests; 

· understanding legal obligations and terms relating to boards; 

· effective operation and documentation of board meetings; and 

· understanding your organisation’s constitution/business plan. 

Nominations are open to new or existing board members and staff from Victorian Indigenous community organisations. Organisations must be: 

· not for profit Indigenous organisations; 

· legally incorporated; 

· controlled or directed by Indigenous Victorians; and 

· established to promote Indigenous community objectives and outcomes. 
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Nomination form attached. 

To gain the best results from the workshops at least two participants from each organisation are encouraged to attend. This assists with the structure of the training and helps build organisations capacity. 

Who can nominate? 
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“Our organisation is small and doing things like this gives me conﬁdence and I can then give back to community”
(Participant comment 2007) 

[image: image3.jpg]


Three-Day Introductory Workshops 

For board members and staff of Indigenous organisations 
“I never had structured knowledge like this before and this has helped
 me a lot, I feel strengthened” (Participant comment 2007) 

Where and when will workshops take place? 

Conducted over three days, the nest workshop for 2009 will be held in the following location: 

 Melbourne 16 - 18 Nov 2009
Bell City Hotel - Event Centre 215 Bell St Preston 
Sponsorship for each workshop includes all meals, accommodation and training for participants. Travel is reimbursed for public transport or petrol costs. 

What if you want to continue your governance training? 

Participants who complete the three-day workshops may choose to continue their governance training by undertaking the accredited Certificate IV in Business (Governance), which may lead into the Diploma in Business (Governance). 

Both courses are delivered by Swinburne University and fully funded by Aboriginal Affairs Victoria. 

Certificate IV in Business (Governance) 

Building on the knowledge and skills gained in the three-day workshops, the Certificate IV is delivered in four one week residential blocks over a four month period in Melbourne. 

Diploma of Business (Governance) 

As a further training option the Diploma of Business (Governance) has recently been developed to follow the Certificate IV course. Consisting of 13 modules (including 5 electives), the Diploma examines in detail, an extensive range of management and governance topics such as: Securing Funding, Managing Conflict, Developing Enterprise Opportunities and Managing Board competencies. 

Conducted over a 6 - 8 month period the Diploma is delivered in 5 one-week residential blocks. 

More Information
For nomination forms or further information about individual workshops, the Certificate IV or Diploma, please contact: 

Marita Schlager-Community Agent 
Aboriginal Affairs Victoria  

Phone: (03) 9208 3252 or 
0427 533 109 
Nomination forms may be submitted via: 

Email: marita.schlager@dpcd.vic.gov.au Fax: (03) 9208 3292 Mail: Attention Community Agent GPO Box 2392, Melbourne, Vic 3001 
Successful nominees will be notified by telephone and in writing prior to the workshops. 

Managing in Two Worlds – Introduction to Corporate Governance 3 day workshop 
.
 

Nomination Form Please complete all sections - incomplete forms will be returned 

Organisation details 
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Office of the Registrar of Indigenous Corporations




Level of schooling completed: 

❏   Less than 
Year 10    ❏   
Year 10 
❏ 
Year 11 ❏ 
Year 12   ❏
    Do you have any health or dietary issues you wish to make us aware of? Please list (or call to discuss). 

  .................................................................................................................................
Will you require accommodation?       ❏   No    or   ❏      Yes 
If yes, will you be arriving the night before ?    ❏   No   or     ❏   Yes 

Employment status: 

 Full time  ❏ 
     Part time  ❏  
Unemployed  ❏ 
      Self employed   ❏ Student ❏
Nominee daytime phone number or mobile: ………………………………………………………

Nominee postal address:…………………………………………………………………………….
Email address: ………………………………………………………………………………………..
           
Name of nominee: …………………………………………………………………………
Workshop you wish to attend:         ❏   Melbourne   16  -  18 November 2009

Nominee Details 
(Please complete Nominee Details for EACH nominee from your organisation.) 
A minimum of two nominations per organisation for each workshop is preferred. 

Type of Organisation (please tick) 

Is your organisation registered as an incorporated body?    ❏ Yes    ❏ No 

Which body administers the legislation your organisation is (incorporated) under? 

□
Consumer Affairs Victoria 

□
Office of the Registrar of Indigenous Corporations (ORIC) 

□
Other 

Post secondary qualiﬁcations: 

 Certiﬁcate    ❏ 
Diploma    ❏
         Degree    ❏
                         Are you a member of more than one board?    ❏  Yes    or Local Indigenous Network  ❏  Yes 
                    Please List…………………………………………………………………………………………
❏ Board Member 
❏ Chairperson

❏ Treasurer

❏ Secretary

❏Public Officer (contact person) 

❏ Staff (please specify ie. CEO/ office admin) 
 

❏ Other (LIN member) 

Position in organisation: 

          If you are a staff member please ensure the chairperson of your board signs the declaration below: 

                              I, ………………………………………..endorse the nomination of ……………………………………………………….

           (print name of chairperson) 
                                                       ( print the name of staff nominee) 
to participate in the Governance Training Program three-day workshop. 

Signed: ………………………………………………………………………………….
Date:     /    / 

(Signature of chairperson) 
Nominee Background 
Joint Learning Agreement 
· Which organisations (if any) do you currently act as a board member? 

· What skills or knowledge do you hope to gain by participating in this workshop? 
…………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………
Failing to observe this agreement may also result in a withdrawal of any travel and accommodation arrangements. 

Submit this nomination form to: Community Agent, Aboriginal Affairs Victoria, GPO Box 2392, Melbourne Vic 3001 
Ensure you have completed all sections and provided a daytime phone number for course confirmation. 
* PLEASE MARK YOUR CHOSEN WORKSHOP IN YOUR DIARY * 
                    In your own words, please provide a hand-written paragraph about your board experience and background: 

ABORIGINAL AFFAIRS VICTORIA (AAV) agrees to provide: 

· High quality training in a positive learning environment 

· Relevant course materials, readings and resources 

· Participant support for accommodation, meals and specific travel. 

I   (print your name)  …………………………………………………………..
 
agree to: 

· Attend all sessions of the Governance Training Program workshop, by attending all three days from   9:00am to 4:30 pm each day 

· Fully participate in the workshop in a professional manner 

Declaration 
I have read the agreement and will full fill the obligations to the best of my ability. I understand that full attendance and participation in the Governance Training Program three-day workshop is required for me to qualify for the Statement of Attendance and is a prerequisite to undertake the Certiﬁcate IV and / or Diploma course. 

                                                 Participant Signature:  ………………………………………Date     /         /                        

