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SCHEDULE OF USE

What is a Schedule of Use?

A Schedule of Use (SoU) is a listing of all sport and recreation activities at a facility and a representation of the expected impact that the proposed development/upgrade will have on participation. The schedule is a basic summary of the facility’s current and proposed user groups, activity types and scheduling and must be completed and returned with your grant application.
Why do we need a Schedule of Use?

The SoU has become a key supporting document for SRV facility funding program applications. A SoU identifies both current and proposed user group participation levels, scheduling support. Given a principle aim of the facility funding programs is increasing participation, the SoU helps to demonstrate the extent to which a particular project will meet this objective.
What should be included in a Schedule of Use?

Depending on the type of facility and the groups who use it, a SoU should be created for summer and winter seasons. All organisations that access the facility should be included in the schedule and all groups included in the proposed schedule should provide a letter of support/commitment. Letters of support/commitment from user groups should indicate: 
· Why they are supportive and committed to the project

· What benefit their club/organisation will derive from the project

· How the project will impact their participation numbers (through maintaining or increasing membership/involvement)
· Indicative times of use of the facility
A SoU without evidence of support/commitment (where applicable) is not a complete supporting document.

How do we create a Schedule of Use?

A template SoU is provided on the DPCD website along with this document. The template is a guide only and Councils can develop their own way of outlining the anticipated use of a new/upgraded facility.
Below are instructions for filling out the provided template SoU:
(This is only a template. You are free to use your own model)
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What if there are multiple users of a facility concurrently?
Multiple users can be identified a number of different ways. You can create a separate colour in the key to represent a ‘multiple user time block’ and insert this into the table. If you have created your own template you can assign multiple columns for a single day and show the users side-by-side. 
If you have more complex scheduling you may wish to consider creating your own SoU.

Note – Participation hours should represent the total participation hours for that time block and if a user group/activity lasts for, for example, 3 hours, you should fill in three consecutive time blocks in the table including participation numbers. 
Who do I contact for further clarification?

For further information on the SoU, please contact your DPCD/SRV representative.

STEP 1


Determine if different participation outcomes will be achieved in summer and winter. If so, a SoU should be completed for both. In the key at the bottom of the page, identify all of the organisations/ clubs who use the facility, their sport/activity type, and, for proposed future users, indicate if they have supplied a letter of support.








STEP 2


Except for greenfield sites, fill out the ‘current facility usage’ table identifying which groups currently access the facility in a typical week and how many participants are involved for each hour block. You can represent groups by writing their name into the table or using an allocated colour to represent their usage times.





STEP 3


On the following page, complete steps 1&2 for the proposed future facility usage key and table resulting from the project. 








STEP 4


The total daily/weekly hours will update automatically based on your input in the main table as will the percentage increases.











Examples of the SoU are provided on the DPCD website under ‘supporting documents’ to demonstrate a few of the ways you can develop a SoU.
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